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• Administrative Assistant   University of Warwick
• Financial and Administration Manager  University of Warwick 
Science Park Ltd
• Finance Manager    University of Dundee 
Medical School
• College Secretary    Duncan of Jordanstone 
      College of Art
• Deputy Secretary    University of Dundee
• Director of Finance and Strategy  Scottish Funding Council
• University Secretary   University of Aberdeen
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The Golden Age
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The Golden Age
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The Rise of the Manager
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• External pressure drives change
– Thatcher cuts in the 1980s
– Jarratt Report
• Links financial planning and academic planning
• Vice-chancellor as CEO
• Universities as complex organisations
– Increasing professionalisation of support services
– Development of integrated planning processes
– Information technology
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The Practical Bargain
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All change!
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“Higher education is too important to be left to itself”
Roderick Floud: London Metropolitan University
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• And things went wrong




• State couldn’t run universities but it couldn’t trust 
them either
• Looked to corporate governance models from the 
private sector
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The Primacy of Governance
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• Primacy of Governance
– The Vice Chancellor is the CEO but he reports to a board
– (and even now some VCs don’t recognise that)
– That board has a majority of lay (external) independent 
members
– Rise of CUC
– Vice Chancellors office and executive authority 
undermined
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The nationalisation of 
the universities
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• The na2onalisa2on of the universi2es?
– Changing role of the state from facilitator to evaluator to 
regulator
– Once the role of government to provide for universities 
and colleges
– Now the role of universities and colleges to provide for 
governments
– Increased funding only provided on a “something for 
something basis”
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– Government looks to universities to provide ulterior 
goals i.e. HE is a means to an end
– Principles of self regulation and “light touch” but in 
reality increasingly interventionist
– Recent guidance to English and Welsh Funding Councils 
aligns funding with state priorities and impacts directly 
on institutional autonomy
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• The six cultures of the academy
– The collegial culture
– The managerial culture
– The developmental culture
– The culture of advocacy
– The virtual culture
– The tangible culture
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